President’s Report

On behalf of the Board of Directors we thank
the members and patrons for their continued
support, and Management and staff for their
hard work and dedication that has led to another
very successful year for our Co-operative.

2012 was proclaimed as INTERNATIONAL
YEAR OF CO-OPERATIVES by the United Nations.
The theme of the International year is “Co-operative Enterprises build
a better World”. It recognizes the enormous role co-operatives play in
building communities, revitalizing economies and creating jobs here in
Canada and around the world.

One of the principles of our Co-operative is building a stronger
community and recently Weyburn Co-op made pledges to the TRIPLE C
CENTRE and HOSPITAL FOUNDATION as outlined in this newsletter.

An expansion to Suds City C-Store, new stand alone two bay automatic
carwash and additional gas pumps, has been approved with construction
slated for this year.

We look forward to another year of opportunities, challenges and
growth in Weyburn and surrounding area.

We commit to serving you in 2012 and improving your shopping
experience at all locations with quality products and personalized service.

General Manager’s Report

We certainly have experienced changing weather
patterns in 2011 with extreme moisture in the spring and a
prolonged Indian summer right into what we traditionally consider
the start of winter. Certainly, we are not complaining about the
changes in the weather, we just adapt.

Very similar to what we have to do in the market place. In the
retail business with the changing market place, which includes
new competition in our neighbouring urban centers as well in changing in demands from our
customers and new product lines, we need to adapt.

We thank the customers for your support over 2011. Although we did experience changing
patterns, we had a successful year. Our fiscal year end was Jan. 31, 2012 with record
sales and we are projecting increased patronage allocation to the members. That number
however; cannot be finalized until year end is completed and our staff and auditors finalize
the statement. The Board of Directors will make the decision on allocations.

| would also like to take this opportunity to thank the membership for their patience and
understanding during our move of the products from the mall to the Outdoor Adventures and
to the Hill Ave location. The location was closed Nov. 30, 2011 and had its final liquidation the
week of Jan. 16. We will be giving up the possession of the mall as of Jan. 30, 2012.

Again this move will certainly enhance the financial position of the Co-operative and
allow us to do different things this coming year. Alternatives have been discussed at our past
planning sessions and will be agenda items for future planning sessions.

| would like to take this opportunity to wish everyone a prosperous New Year for 2012. We
will endeavour to continue to serve you with the products and services that meet your needs.
We certainly appreciate any feedback that you can give us through the suggestion boxes,
emails (which are posted on the website) or by direct conversation.

We feel it is our responsibility and our pleasure to meet the need of our member owners.

Respectfully Submitted,
Henry Jones

President, Board of Directors Co-operatively,

Don Kraft, General Manager
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